Herbal Tea Capsule of Nespresso
Introduction
Nespresso is a beverage company that processes and sells coffee. Apart from this, the company decided to introduce a new product “herbal tea capsules” in its market segment. As the world continues to change, people are trying to be more conscious about their health. They are more careful of the products they consumer. While tea is the second most consumed beverage to water, Nespresso believes that its product will be more appealing not only to health conscious people but also to everyone who takes tea. Herbal tea capsules provides health benefits and keep consumers revitalized. The product will be introduced in the domestic market and customers are expected to consume it as iced tea, hot or cold beverage. In order to cater for everyone, there are a variety of flavors that will be introduced to the market. 
The flavors will be made from different types of raw materials. According to Kumar et al (2013),   herbal tea market can be segmented as black, yellow, and green tea markets. The product will be made from herbs or ingredients extracted from the different types of teas and more specifically from cured leaves of tea as well as from decaffeinated tea leaves. Research shows that green herbal tea is recognized as the most nutritious and healthier to the young generation (Hara, 2001). Based on this idea, Nespresso decided to use green tea as the raw material for making its product and target younger generation who are more likely to be the highest consumers. 
The company has also been using a quality program to test different teas in order to produce the highest quality capsule flavors. While Nespresso competitors have been providing different beverages in the market segment e.g. liquid herbal tea, Nespresso believes that its herbal tea capsules will be more appealing to consumers. This is even more so because the capsules are easy to carry anywhere and are favorable in all seasons. The extracts used in the product will include additives such as sugar among other herbal extracts such as peppermint, hibiscus, ginger, and lemongrass that are all used for various benefits. The additives will help Nespresso gain market share for its new product in the herbal tea market. 
Market Segmentation
Having studied the global beverage market for years, Nespresso well understands its market segmentation. It will use the knowledge to target the appropriate customers as it does not intend to target everyone. While it is possible to do a mass marketing where it targets everyone in the domestic market, the company targets middle to high-income women executives as these are consumers who are more likely to purchase the product. These customers are more conscious about their health and elegance. According to Weinstein (2013), targeting everyone could dilute the marketing message or the value of a product as it would mean different things to different people. For example, something that executive women find interesting in the new product someone who is not interested in some of the features common in the product may find them uninteresting. By targeting everyone, the company would find it difficult to determine the needs of the potential customers or the target market.  
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